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                                                                                               Schoolwide Planning

	Component #1 – Comprehensive Needs Assessment (The needs assessment must be of the entire school.)

	Describe the process used by the school in the completion of a comprehensive needs assessment.  State conclusions reached from

the review of the needs assessment.

	   

	Evidence:  The needs assessment includes all student and teacher data, parent and community needs, current or existing 

improvement efforts and activities.  Data is disaggregated by the required subgroups.




COMPONENT #1 – NEEDS ASSESSMENT

	               Not Proficient
	                   Proficient
	                Advanced
	           Reviewer’s Notes

	
	All must be checked to rate 

proficient.
	All must be checked in Proficient

and Advanced to be rate Advanced.
	Give reason for any blank ( in

Proficient and/or Advanced.

	The schoolwide program:

(  Provides a vague description of

    how the program will help

    students meet or exceed 

    NCSCOS.

(  Information reviewed during

    the needs assessment process is

    not available.

(  Stated strengths and weaknesses

     are presented in global terms and

     are not linked to a specific focus

     of student achievement.

(  Provides limited information on

    closing the achievement gaps.
	The schoolwide program:

(  Provides a clear description of the

    process used to collect and review

    data and information as a result

    of the needs assessment.

(  Provides a clear description of how

    the school reviewed its efforts to

    help all students meet or exceed 

    adopted content standards.

(  Student data is disaggregated by

     subgroups and summarized.

(  Identifies gaps in instruction, if they

    exist.

(  Identifies strengths and weaknesses

     of the total school program.

(  Links statements of identification

     of strengths and weaknesses directly

     to student data.
	The schoolwide program:

(  Uses a formal needs assessment

     instrument or process.

(  Provides a clear and convincing

    description of the results, which is

    shared with the school com-

    munity.

(  Disciplinary referrals, suspensions,

     retention, attendance, drop out,

     graduation rates and AYP are

     analyzed to determine impact on 

     student achievement.
	


	Component #2 – School Reform Strategies

	As a result of the review of the data, describe how the school will meet the needs of the historically under-served populations and target

populations in the school.

	

	Describe how the school will determine if the needs are met.

	

	Evidence:  Strategies are based on identified needs and designed to raise the achievement level of all the students on content

standards.




COMPONENT # 3 & 5 - Highly Qualified Teachers

	             Not Proficient
	                   Proficient
	                  Advanced
	            Reviewer’s Notes

	
	All must be checked to rate 

proficient
	All must be checked in Proficient

and Advanced to rate Advance
	Give a reason for any blank (
in Proficient and/or Advance.

	The schoolwide program:

(  Has a majority of the staff with

     full state certification for the 

     specific teaching area.

(  Has limited strategies to assist

    teachers to be “highly qualified”.

(  Does not have strategies in

     place to attract and/or retain 

     “highly qualified” teachers.


	The schoolwide program:

(  Shows evidence that all the

     teachers are fully certified and

     qualified to closely meet the

     needs of the students in the 

     school.

(  Provides opportunities for 

     teacher assistants to receive

     training and/or become “highly

     qualified”.

(  Has strategies to attract “highly

     qualified” teachers.
	The schoolwide program:

(  Considers students’ needs in

     relationship to qualifications of

     staff when making hiring deter-

     minations.

(  Designs________________

(  Implements_____________
	


	Component #4 – Professional Development

	Describe the school professional development activities selected to support the staff as they implement the goals and schoolwide

strategies stated in this plan.

· Describe each activity.

· State how the need for each activity is supported by student achievement data.

· Identify the timeline and measurable staff outcome to be achieved at the conclusion of the activity.

	

	Evidence:  Ongoing quality professional development is provided to meet the needs of the entire school community.




Component #4 – Professional Development

	             Not Proficient
	                  Proficient
	                Advanced
	            Reviewer’s Notes

	
	All must be checked to rate 

             proficient.
	All must be checked in Proficient

and Advance to rate Advance
	Give a reason for any blank  ( in

Proficient and/or Advance.

	The professional development:

· Is focused on interest and/or fads.

(    Has short-term, single, workshops

       with little follow-up.

· States expected outcomes to be

achieved by the participants are

stated unclearly.

· Expects minimal participation of

instructional staff.
	The professional development:

(  Is designed to specifically

    address the identified needs

    and selected strategies.

(  Is supported by current valid

     research.

(  Has expected outcomes that

    are clearly stated and aligned

    with increasing student

    achievement.

(  Has participation rate of

    instructional staff at or

    above 90%.
	The professional development:

(  Uses assessment data to identify

     continual improvement and to

     identify additional learning

     needs.

(  Provides evidence that the

    professional development is

    designed by the total school

    community.

(  Includes a mentoring program

    and formal training processes

    to train new staff members.

(  Provides evidence that staff

    members are involved in a

    variety of learning experiences

    with colleges and the community.
	


	Component #6 – Parental Involvement Strategies (Address the 13 required areas.)

	Describe the strategies that will be implemented to increase parental involvement.

· Process & timeline for convening an annual meeting, parent conferences for students not meeting standards and other opportunities

for parents to meet with the staff and other parents;

· Designing, reviewing and signing compacts;

· Providing assistance in understanding the state standards and assessments;

· Offering training and materials to help parents monitor their child’s progress and participate in their education;

· Involving parents in the planning and implementation of the schoolwide program;

	_________________________________________________________________________________________________________________________

Evidence:  Parents/Community Involvement:  compact development and implementation; parent policy and other required

 activities to involve parents.




	Component # 7 - Transitions

	Describe the strategies to be used for assisting preschool children in the transition from early childhood programs to the schoolwide

 programs.

	Not applicable to middle school



	Describe the strategies to be used for assisting students in the transition from other schools into the schoolwide program after the

beginning of the school year.

	

	Describe the strategies to be used for assisting students in the transition from one grade span into the next grade span (ex. Gr. K-5

to Gr. 6-8).

	

	Evidence:  The school assists and supports children and students from one educational experience to another through activities that

are planned,  implemented and assessed by involved parties at affected levels.


	Componenet # 8 – Teacher Participation in Assessment Decisions

	Does the school administer additional assessments not required by the district or state?  If yes, state the assessment instruments,

the type of information the assessments provide, the intended population and the timeline.

	

	Describe the strategies used to involve teachers in decisions regarding the use of additional classroom assessments.

	

	Evidence:  The role and activities of teachers, administrators and parents in developing classroom assessments for standards.


	Component 9 – Interventions Strategies for Students Experiencing Difficulty Mastering the Performance Standards

	Describe the specific activities that will be implemented to ensure that students who experience difficulty mastering any of the

standards during the school year will be provided with “effective timely assistance”.

	   

	Describe how the school will increase the amount and quality of learning time.

	

	Evidence:  The program provides balanced reading and writing programs and a well-defined math program.  Additional student

assistance concentrates teacher-directed activities for the individual student in need of extra support.


	Component # 10 – Coordination of Resources

	Describe how the Title I funds provided will be used to implement and support the schoolwide plan.

	

	Describe the local, state, and additional federal funds the school receives that will be used to support the implementation of this 

plan.

	

	Evidence:  Multiple programs and funding sources are used to support the plan.  Multiple resources (programs, materials, human

resources, time and community) are used to meet the needs of staff and students.


COMPONENT #2 – SCHOOL REFORM…..

	Not Proficient
	                  Proficient
	                 Advanced
	        Reviewer’s Notes

	
	All must be checked to rate

              proficient.
	All must be checked in Proficient

and Advanced to rate Advanced
	Give a reason for any blank ( in

Proficient and/or Advance.

	The schoolwide program:

(  States schoolwide instructional

     strategies that are vaguely related

     to analysis of comprehensive 

     needs assessment.

(  Discusses implementation of each

    proposed schoolwide strategy with

    limited details.


	The schoolwide program:

(  Includes strategies that are

     supported by current reliable

     research.

(  Includes strategies to increase

     the amount of and improve

     the quality of learning time.

(  Contains strategies that pro-

     mote an enriched and acce-

     lerated program.

(  Contains strategies that

     address the specific needs of

     the students who are at-risk

     of not meeting the standards.

(  Includes strategies that are

     effective for closing the

     achievement gaps, if they

     exist.


	The schoolwide program:

(  Includes applying referenced

    research to the selected im-

    plementation strategies.

(  Includes multiple strategies to

    provide additional assistance

    to identified needs of targeted

    populations failing or at-risk

    of failing to make progress on

    the standards.

(  Updates, analyzes, and tracks

     the needs assessment over

     time to study the impact on

     student achievement.
	


	Components # 3 & 5 – Highly Qualified Staff

	Describe the qualifications of the staff (teachers, paraprofessionals, and administrators).

	

	Describe the strategies used/to be used to recruit and retain highly qualified staff.

	   .



	Evidence:  Certifications match the responsibilities of each staff member.  The plan describes efforts to recruit and retain highly

qualified staff to better meet the individual needs of all students.




COMPONENT #6 – Parental Involvement

	            Not Proficient
	                 Proficient
	                Advanced
	          Reviewer’s Notes

	
	All must be checked to rate

               proficient.
	All must be checked in Proficient

and Advance to rate Advance.
	Give a reason for any blank (
in Proficient and/or Advance.

	The schoolwide program:

(  Provides parent/guardian

     involvement activities and

     programs which are “social” 

     in nature rather than 

     academic.

(  Focuses on what parents can

    do for the school rather than

    what the school can do to

    build parents’ capacity to 

    support learning in their 

    children.
	The schoolwide program:

(  Provides training to build

     school and parent capacity

     for involvement.

(   Includes the school’s written

     parental involvement policy.

(  Provides evidence that parents

    were involved in the process

    of formulating the Parental

    Involvement Policy currently

    being used in the school.
	The schoolwide program:

(  Includes inclusion of parent

    education programs (ESL, GED)

    is provided.

(  Includes various roles for parents

    and focuses on the needs of both

    the parent and child.

(  Builds on home experiences by

    employing a wide variety of 

    strategies and options that link

    parents’ involvement directly

    to the learning of their children.
	


COMPONENT # 7 – TRANSITIONS

	             Not Proficient
	                 Proficient
	                 Advanced
	          Reviewer’s Notes

	
	All must be checked to rate

proficient
	All must be checked in proficient

and Advance to rate Advance
	Give a reason for any blank (
In Proficient and/or Advance.

	The schoolwide program:

(  Includes a one-time event, 

    such as “kindergarten 

    round-up”.

(  Describes transitions as a

    product rather than a process.


	The schoolwide program:

(  Includes info about how the

    school assists and supports 

    transition of students 

    (to include a student’s family)

    from early childhood programs

    to primary grades.

(  Includes a method for learning

    about each incoming child’s

    background talents, and in-

    terests, such as a structured in-

    take process, home visits,

    parent conferencing or other 

    “getting acquainted” activities. 


	The schoolwide program:

(  Provides evidence that the

     kindergarten staff has visited

     neighborhood preschools 

     and childcare centers to dis-

     cuss expectations for families

     and children.

(  Provides formal transition

     activities with neighborhood

     preschools and childcare 

     centers, including Head Start

     and/or Even Start.

(  Provides formal transition

     activities from elementary

     school to middle school.

(  Provides formal transition

     activities from middle school

     to high school.

(  Provides formal transition

     activities from regular school

     to alternative school.
	


COMPONENT #8 – TEACHER PARTICIPATION

	              Not Proficient
	                 Proficient
	                Advanced
	        Reviewer’s Notes

	
	All must be checked to rate

           proficient.
	All must be checked in Proficient

and Advance to rate Advance.
	Give a reason for any blank (
in Proficient and/or Advance.

	The schoolwide program:

(  Uses only classroom 

     tests developed by teachers

     to assess progress.

(  Uses assessments on a

     limited basis to make in-

     structional decisions.


	The schoolwide program:

(  Involves all teachers and

    admistrators in the develop-

    ment of classroom assess-

    ments.

(  Uses a variety of appropriate

     assessment instruments/

     strategies to monitor student

     progress.

(  Provides evidence of the

     activities of the teachers and

     administrators in developing/

     selecting assessments.
	The schoolwide program:

(  Involves teachers, admini-

     strators, and parents in the

     selection, development and

     evaluation of classroom 

     assessments.

(  Describes types of information

     gathered from assessment in-

     struments.

(  Identifies intended population

     for each assessment.

(  Establishes timelines for ad-

     ministering assessments.

(  Describes the roles of each

     stakeholder.

(  Describes the activities and the

    documentation of teachers and

    administrators developing the

    assessments.
	


COMPONENT #9 – INTERVENTION

STRATEGIES

	              Not Proficient
	                 Proficient
	                 Advanced 
	           Reviewer’s Notes

	
	All must be checked to rate

proficient.
	All must be checked in proficient

and Advance to rated Advance.
	Give a reason for any blank (
in Proficient and/or advance.

	The schoolwide program:

(  Reviews data at the beginning

     of the year to group students

     for instructional purposes.

(  Reinforces general reading

    and writing skills rather than

    focusing on the areas of need

    for individual students.

(  Occasionally provides guided

     small group instruction for a

     student needing extra support.

(  Extended learning opportunities

     are provided for only one group

     of students.


	The schoolwide program:

(  Reviews data on a quarterly

     basis to identify student

     needs for additional sup-

     port, then groups students

     for instructional purposes.

(  Reinforces literacy/math

     skills and strategies for

     individual students in other

     content areas.

(  Provides daily instruction

     in literacy and math with

     individual or small group

     reinforcement of skills for

     students in need of extra

     support.
	The schoolwide program:

(  Continually uses data to 

     identify students’ strengths/

     needs and groupings for in-

     structional purposes.

(  Provides intensive classroom

     instruction.

(  Consistently reinforces

     literacy/math skills and

     strategies for individual 

     students in all content areas.

(  Provides daily instruction in

     literacy/math with individual

     or small group reinforcement

     of skills for students in need

     of extra support and integrates

     whenever possible.
	


COMPONENT # 10 – COORDINATION

	             Not Proficient
	                Proficient
	                 Advanced
	            Reviewer’s Notes

	
	All must be checked to rate 

proficient.
	All must be checked in Proficient

and Advance to rate Advance
	Give a reason for any blank (
in Proficient and/or Advance.

	The schoolwide program:

(  Identifies a few programs that

    support the schoolwide effort.

(  Describes vaguely how the

     federal program intents are

     being met.


	The schoolwide program:

(  Identifies all federal programs

     from which funds are being

     used.

(  Demonstrates how the intent

    of these programs will be met.
	The schoolwide program:

(  Takes advantage of all

     available resources (federal,

     state, & local).

(  Uses funds in innovative and

     creative ways.

(  Maintains a collaborative re-

     lationship with a university,

     community college, or 

     participates in some collabo-

     rative education initiative to 

     share expertise and improve

     teaching and learning.

(  Demonstrates the school’s

     ability to access community’s

     mental health resources,

     social services, hospital and

     local law enforcement efforts

     for health and safety.
	


